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ABSTRAK
Agus Khairul, NIM 193680006 Manajemen Kepemimpinan dan Disiplin Pimpinan
Pondok Pesantren Salafiyah Dalam Meningkatkan Mutu Pendidikan (Studi Kasus
Pondok Pesantren Salafiyah Nurul Huda Tangerang dan Pondok Pesantren Salafiyah
Riyadhul Huda Assidigi Serang)

Pesantren salafiyah sebagai salah satu lembaga pendidikan Islam yang memposisikan
figur pimpinan sebagai tokoh utama dalam penerapan pola pendidikannya. Kepemimpinan
dan kedisiplinan yang diterapkan pimpinan menjadi ukuran utama dalam melahirkan mutu
pendidikan pesantren salafiyah, karena pimpinan memiliki peran penting dengan kedalaman
ilmu pengetahuan, wawasan dan kedisiplinan yang dimilikinya untuk dapat melahirkan
pendidikan yang bermutu bagi para santri.

Perumusan masalah dalam penelitian ini adalah (1) Bagaimana manajemen pimpinan di
pondok pesantren salafiyah Nurul Huda Tangerang dan pondok pesantren salafiyah
Riyadhul Huda Assidigi Serang? (2) Bagaimana disiplin pimpinan di pondok pesantren
salafiyah Nurul Huda Tangerang dan pondok pesantren salafiyah Riyadhul Huda Assidiqi
Serang (3) Bagaimana mutu pendidikan di Pondok Pesantren salafiyah Nurul Huda
Tangerang dan pondok pesantren salafiyah Riyadhul Huda Assidigi Serang? (4) Bagaimana
upaya pimpinan dalam meningkatkan mutu pendidikan di Pondok Pesantren salafiyah Nurul
Huda Tangerang dan pondok pesantren salafiyah Riyadhul Huda Assidigi Serang? (5)
Bagaimana manajemen kepemimpinan dan disiplin pimpinan dalam meningkatkan mutu
pendidikan di Pondok Pesantren salafiyah Nurul Huda Tangerang dan pondok pesantren
Riyadhul Huda Assidiqi Serang?

Penelitian ini menggunakan metode kualitatif. Jenis penelitian studi kasus. Teknik
pengumpulan data penelitian menggunakan tiga pendekatan yaitu: wawancara, observasi
serta dokumentasi. Teknik analisis data tiga tahapan yaitu pertama, melakukan reduksi data,
tahapan kedua, penyajian data dan tahapan ketiga penarikan kesimpulan. Pengecekan
keabsahan data dalam penelitian kualitatif menggunakan model triangulasi, yaitu meliputi
Check, Recheck, dan Crosscheck.

Kesimpulan dari penelitian yang dilakukan vyaitu: Manajemen kepemimpinan yang
diterapkan pimpinan di pesantren Nurul Huda menggunakan pola manajemen
kepemimpinan religio-paternalistic dan pola disiplin yang diterapkan dimulai dari diri
pimpinan sendiri dengan mencontohkan kebiasaaan-kebiasaaan yang lambat laun di ikuti
oleh seluruh warga pesantren adapun mutu pendidikan diperoleh melalui proses
recruitment dan berbagai kegiatan peningkatan kualitas tenaga pendidik dan kependidikan.
Sedangkan Manajemen kepemimpinan yang diterapkan pimpinan di pesantren Riyadhul
Huda Assidigi menggunakan manajemen kepemimpinan totalitas dan penegakan
kedisiplinan menggunakan pola disiplin positif, dimana pimpinan melakukan pendekatan
yang intensif kepada seluruh warga pesantren. Adapun mutu pendidikan diperoleh dari
kerjasama yang baik dengan seluruh pihak dalam menjalankan tugas kewajibanya secara
totalitas.

Kata Kunci: Manajemen Kepemimpinan, Kedisiplinan Pimpinan dan Mutu
Pendidikan Pesantren Salafiyah.
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ABSTRACT

Agus Khairul, NIM 193680006 Leadership Management and Leaders Discipline in
Improving Education Quality (Case Study of Nurul Huda Salafiyah Islamic Boarding
School Tangerang and Riyadhul Huda Assidigi Salafiyah Islamic Boarding School
Serang)

Salafiyah Islamic boarding school is one of the Islamic educational institutions that
positions leader's figure as the main figure in implementing its educational patterns. The
leadership and discipline that applied by leader be the main measure in producing the
education quality of Salafiyah Islamic boarding school, because leader has an important
role with the depth of knowledge, insight and discipline in being able to produce education
quality for the students.

The formulation of the problem in this research are (1) How is the management of
leader at Nurul Huda Salafiyah Islamic boarding school in Tangerang and Riyadhul Huda
Assidigi Salafiyah Islamic boarding school in Serang? (2) How is the leader's discipline at
Nurul Huda Salafiyah Islamic boarding school in Tangerang and Riyadhul Huda Assidigi
Salafiyah Islamic boarding school in Serang? (3) What is the education quality at Nurul
Huda Salafiyah Islamic boarding school in Tangerang and Riyadhul Huda Assidigi stage
Islamic boarding school in Serang? (4) What are the leader's efforts to improve the
education quality at Nurul Huda Salafiyah Islamic Boarding School in Tangerang and
Riyadhul Huda Assidiqgi Salafiyah Islamic Boarding School in Serang? (5) How are the
leadership and discipline management of leader in improving the education quality at Nurul
Huda Salafiyah Islamic Boarding School in Tangerang and Riyadhul Huda Assidigi
Salafiyah Islamic Boarding School in Serang?

This research uses a qualitative method. Type of case study research. Research
data collection techniques use three approaches are interview, observation and
documentation. The data analysis technique is three stages, the first stage is carrying out
data reduction, the second stage is presenting the data and the third stage is drawing
conclusion. Checking the validity of data in qualitative research uses a triangulation model
which includes check, recheck, and crosscheck.

The conclusion of the research carried out is the leadership management that
implemented by leader at Nurul Huda Salafiyah Islamic boarding school leader uses a
religio-paternalistic leadership management pattern which is the form of a model style in
leadership that focuses on interaction patterns between leader and students those are based
on religious values and norms that strengthened by implementing discipline in carrying out
Islamic boarding school rules and regulations. The leadership management that
implemented by leader at Riyadhul Huda Assidigi Salafiyah Islamic boarding school uses
leadership management totality that the leader participates in carrying out the vision,
mission and educational goals of the Islamic boarding school as a whole and prioritizes it
above personal and family interests and each elements are involved in carrying out
discipline in accordance with their duties, responsibilities and functions.

Keywords: Leadership Management, Leaders Discipline and Education Quality of
Salafiyah Islamic Boarding School.
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