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ABSTRAK

Nama: : Nining Rahayu NIM: 211380075, Judul Skripsi : “Peran Badan
Usaha Milik Desa (BUMDes) Sabar Subur Dalam Penyaluran Tenaga Kerja
Melalui Program Ketenegakerjaan Bagi Masyarakat Desa Teluk Terate
Kecamatan Kramatwatu Kabupaten Serang”. Program Studi: Pengembangan
Masyarakat Islam, Fakultas Dakwah Universitas Islam Negeri Sultan Maulana
Hasanuddin Banten Tahun 2025/1446 Hijriyah.

Badan Usaha Milik Desa (BUMDes) memiliki peran penting dalam
meningkatkan kesejahteraan masyarakat melalui pengelolaan potensi ekonomi lokal.
Penelitian ini membahas program ketenagakerjaan BUMDes Sabar Subur di Desa
Teluk Terate Kecamatan Kramatwatu Kabupaten Serang dengan rumusan masalah yaitu
bagaimana proses pelaksanaan program ketenagakerjaan, bagaimana peran BUMDes
Sabar Subur dalam mendukung program tersebut, serta bagaimana dampaknya terhadap
kondisi sosial ekonomi masyarakat. Tujuan penelitian ini adalah untuk mengetahui
proses pelaksanaan program ketenagakerjaan melalui BUMDes Sabar Subur,
menganalisis peran BUMDes dalam mendukung program tersebut, serta
mengidentifikasi dampaknya terhadap kesejahteraan masyarakat. Metode penelitian
yang digunakan adalah kualitatif dengan pendekatan deskriptif melalui observasi,
wawancara, dan dokumentasi, dengan teknik purposive sampling dalam penentuan
informan. Hasil penelitian menunjukkan bahwa program ketenagakerjaan dilaksanakan
secara sistematis melalui pendataan calon tenaga kerja, seleksi administratif,
wawancara, hingga penempatan kerja di perusahaan mitra seperti PT Wilmar. BUMDes
Sabar Subur berperan sebagai penghubung antara masyarakat dan perusahaan mitra,
sekaligus sebagai fasilitator dalam proses rekrutmen dan pembinaan tenaga Kerja.
Program ini memberikan dampak positif terhadap peningkatan kesejahteraan
masyarakat, ditandai dengan terbukanya lapangan kerja baru,  meningkatnya
pendapatan, serta tumbuhnya kesadaran kerja produktif. Dengan demikian, peran
BUMDes Sabar Subur terbukti efektif dalam memperluas akses kerja dan
meningkatkan kesejahteraan masyarakat Desa Teluk Terate.

Kata Kunci: BUMDes, Program Ketenagakerjaan, Kesejahteraan Masyarakat



ABSTRACT

Name : Nining Rahayu NIM : 211380075, Thesis Title : “The Role of the
Village-Owned Enterprise (BUMDes) Sabar Subur in Distributing Labor Through
Employment Programs for the Community of Teluk Terate Village, Kramatwatu
District, Serang Regency”. Study Program: Islamic Community Development,
Faculty of Da‘wah, Sultan Maulana Hasanuddin State Islamic University, Banten,
2025/1446 Hijriyah

Village-Owned Enterprises (BUMDes) play an important role in improving
community welfare through the management of local economic potential. This study
discusses the employment program of BUMDes Sabar Subur in Teluk Terate Village,
Kramatwatu District, Serang Regency. The research problems are: how is the process of
implementing the employment program, what is the role of BUMDes Sabar Subur in
supporting the program, and what are the impacts on the socio-economic conditions of
the community. The purpose of this study is to identify the process of implementing the
employment program through BUMDes Sabar Subur, to analyze its role in supporting
the program, and to determine its impact on improving community welfare. This
research uses a qualitative method with a descriptive approach through observation,
interviews, and documentation, with purposive sampling as the technique for selecting
informants. The results show that the employment program is carried out
Systematically through stages such as data collection of job applicants, administrative
selection, interviews, and job placement in partner companies such as PT Wilmar.
BUMDes Sabar Subur acts as a liaison between the community and partner companies,
as well as a facilitator in recruitment and worker training. The program has had a
positive impact on improving community welfare, as seen from the creation of new job
opportunities, increased income, and the growth of productive work awareness. Thus,
the role of BUMDes Sabar Subur has proven effective in expanding job access and
improving the welfare of the people in Teluk Terate Village.

Keywords : BUMDes, Employment Program, Community Welfare
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