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ABSTRAK 

 

Nama : Nia Paramita, NIM : 211380016, judul Skripsi : “Evaluasi 

Program Pendampingan Pertanian Padi Oleh Lazharfa Di Desa Sorongan 

Kecamatan Cibaliung Kabupaten Pandeglang” Prodi : Pengembangan 

Masyarakat Islam, Fakultas Dakwah Universitas Islam Negeri Sultan Maulana 

Hasanuddin Banten Tahun 2025 M/1447 H. Penelitian ini bertujuan untuk 

mengevaluasi program pendampingan pertanian padi yang dilaksanakan oleh 

Lembaga Amil Zakat Harapan Dhuafa (Lazharfa) di Desa Sorongan, Kecamatan 

Cibaliung, Kabupaten Pandeglang. Evaluasi dilakukan menggunakan model CIPP 

(Context, Input, Process, Product) untuk menilai konteks program, kesiapan sumber 

daya, proses pelaksanaan, dan hasil yang dicapai. Penelitian menggunakan 

pendekatan kualitatif deskriptif dengan teknik pengumpulan data melalui wawancara 

mendalam, observasi, dan dokumentasi dari petani, pendamping lapangan, pihak 

Lazharfa, dan pemerintah desa. Hasil penelitian menunjukkan bahwa secara context 

program ini lahir dari kebutuhan nyata masyarakat petani yang menghadapi 

rendahnya produktivitas, keterbatasan sarana pertanian, dan akses teknologi. Dari 

aspek input, program didukung oleh tenaga pendamping yang kompeten dan materi 

pelatihan yang relevan meskipun masih terdapat keterbatasan jumlah sarana dan 

jangkauan pendamping. Pada tahap process, program berjalan secara partisipatif dan 

adaptif terhadap dinamika lapangan, dengan jadwal kegiatan yang menyesuaikan 

musim tanam dan waktu petani. Hambatan seperti cuaca dan keterbatasan alat 

pertanian mampu diatasi melalui penyesuaian strategis dan komunikasi aktif antara 

petani dan pendamping. Dari aspek product, program menunjukkan hasil yang 

signifikan melalui peningkatan rata-rata produktivitas dari 3.280 Kg/Ha menjadi 

4.525 Kg/Ha dan kenaikan harga jual gabah dari Rp3.138/Kg menjadi Rp5.000/Kg. 

Selain itu, terjadi perubahan positif pada perilaku petani seperti penerapan sistem 

tanam jajar legowo, pembuatan pupuk organik mandiri, dan peningkatan partisipasi 

dalam kelompok tani yang terbentuk sebagai hasil program. Namun, keberlanjutan 

program masih memerlukan penguatan, terutama dalam hal pemasaran hasil panen 

dan pengembangan kemandirian petani agar tidak tergantung pada pendamping. 

 

Kata Kunci: Evaluasi program, pendampingan pertanian, pemberdayaan 

masyarakat, model CIPP, Lazharfa. 
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ABSTRACT 

 

Name : Nia Paramita, NIM : 211380016, Thesis title : Evaluation Of The 

Rice Farming Mentoring Program By Lazharfa In Sorongan Village, Cibaliung 

District, Pandeglang Regency”, Study Program : Islamic Community 

Development, Faculty Of Da’wah, State Islamic University Of Sultan Maulana 

Hasanuddin Banten In 2025 M/ 1447 H. This study aims to evaluate the rice farming 

assistance program implemented by Lazharfa (Lembaga Amil Zakat Harapan 

Dhuafa) in Sorongan Village, Cibaliung District, Pandeglang Regency. The 

evaluation applies the CIPP model (Context, Input, Process, Product) to assess the 

program’s background, resource readiness, implementation process, and outcomes 

achieved. This research uses a descriptive qualitative approach with data collected 

through in-depth interviews, observations, and documentation involving farmers, 

field facilitators, Lazharfa representatives, and village authorities. The results 

indicate that context the program was designed to address real problems faced by 

farmers, including low productivity, limited agricultural facilities, and lack of access 

to modern technology. In terms of input, the program was supported by competent 

facilitators and relevant training materials, although some limitations remain in 

terms of available tools and the coverage of field assistance. During the process 

stage, the program was carried out participatively and adaptively, with schedules 

adjusted to the planting season and farmers’ availability. Obstacles such as weather 

conditions and limited agricultural equipment were managed through flexible 

strategies and active communication between farmers and facilitators. Regarding 

product evaluation, the program achieved significant outcomes, including an 

increase in average production from 3,280 Kg/Ha to 4,525 Kg/Ha and an increase in 

rice selling prices from Rp3,138/Kg to Rp5,000/Kg. Moreover, there was a 

behavioral change among farmers, reflected in the adoption of the jajar legowo 

planting system, the production of organic fertilizer, and active participation in 

farmer groups established as part of the program’s results. However, sustainability 

remains a challenge, particularly in terms of marketing and reducing farmers’ 

dependency on facilitators. 

 

Keywords: Program evaluation, agricultural assistance, community 

empowerment, CIPP model, Lazharfa. 
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