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ABSTRAK

Nama: Muhamad Fahmi Idris Wahyudin, NIM: 181510130, Judul: **Strategi
Komunikasi Organisasi Santri dalam Membentuk Karakter Kepemimpinan (Studi
di Pondok Pesantren Al-Mustajib Madarijul ‘Ulum, Kota Serang)", Prodi
Komunikasi Penyiaran Islam, Fakultas Dakwah, UIN Sultan Maulana Hasanuddin
Banten, 2025.

Pondok pesantren memegang peran strategis dalam membentuk karakter
kepemimpinan berlandaskan moral. Organisasi santri di dalamnya berfungsi sebagai
wadah dan laboratorium praktis untuk menempa jiwa kepemimpinan tersebut. Efektivitas
proses ini sangat dipengaruhi oleh strategi komunikasi yang dijalankan organisasi santri,
karena komunikasi membentuk iklim interaksi, koordinasi, dan transmisi nilai. Penelitian
ini mengkaji secara mendalam bagaimana strategi komunikasi organisasi santri di PP.
Al-Mustajib Madarijul ‘Ulum diterapkan serta dampaknya terhadap pembentukan
karakter kepemimpinan santri.

Tujuan dari penelitian ini adalah menyajikan deskripsi mengenai strategi
komunikasi yang diterapkan, serta melakukan identifikasi mendalam terhadap faktor-
faktor pendukung esensial maupun penghambat signifikan yang memengaruhi
keberhasilan implementasinya di lapangan secara aktual. Penelitian ini dirancang dengan
menggunakan pendekatan kualitatif melalui metode studi kasus yang memungkinkan
eksplorasi mendalam. Proses pengumpulan data akan melibatkan wawancara mendalam,
observasi partisipan secara langsung, dan analisis terhadap berbagai dokumen terkait,
yang kemudian seluruhnya akan dianalisis secara cermat menggunakan model interaktif
yang mencakup tahapan reduksi data, penyajian temuan, dan proses verifikasi
kesimpulan.

Hasil penelitian menunjukkan organisasi santri menerapkan strategi komunikasi
multi-aspek yang terintegrasi dengan budaya pesantren. Ini mencakup komunikasi formal
terstruktur (rapat rutin, musyawarah), pemanfaatan media internal (mading,
pengumuman, grup WhatsApp), program kaderisasi terencana dan penugasan spesifik
(seperti Muhadharah/latihan pidato), penekanan kuat pada keteladanan (uswah hasanah)
sebagai cerminan nilai pesantren, pendekatan komunikasi personal, serta penggunaan
media sosial untuk dakwah dan publikasi. Implementasi strategi ini didukung terutama
oleh legitimasi dan arahan dari pimpinan pesantren serta kekompakan tim pengurus.
Namun, terdapat pula hambatan signifikan meliputi keterbatasan sumber daya esensial
(waktu, dana), variasi partisipasi dan motivasi anggota, hambatan psikologis internal
santri (rasa malu, takut salah, menghindar tugas), tantangan komunikasi digital
(miskomunikasi, overload informasi), serta potensi konflik prioritas dengan kewajiban
utama mengaji dan menjaga etika komunikasi. Efektivitas pembentukan karakter
kepemimpinan melalui organisasi santri sangat bergantung pada pengelolaan strategis
dinamika komunikasi ini dalam konteks unik pesantren.

Kata Kunci: Strategi Komunikasi, Komunikasi Organisasi, Organisasi Santri,
Karakter Kepemimpinan, Pondok Pesantren.



ABSTRACT

Name: Muhamad Fahmi Idris Wahyudin, NIM: 181510130, Title:
"Communication Strategies of Santri Organizations in Shaping Leadership
Character (A Case Study at Al-Mustajib Madarijul ‘Ulum Islamic Boarding School,
Serang City)", Islamic Broadcasting Communication Study Program, Faculty of
Dakwah, UIN Sultan Maulana Hasanuddin Banten, 2025.

Islamic boarding schools (pesantren) hold a strategic role in shaping leadership
character based on morality. The santri (student) organizations within them function as
practical forums and laboratories for forging this leadership spirit. The effectiveness of
this process is greatly influenced by the communication strategies implemented by the
santri organization, as communication shapes the climate of interaction, coordination,
and value transmission. This research thoroughly examines how the communication
strategies of the santri organization at PP. Al-Mustajib Madarijul ‘Ulum are implemented
and their impact on the formation of santri leadership character.

The essential purpose of this research is to present a comprehensive description of
the applied communication strategies, as well as to identify in-depth the essential
supporting factors and significant inhibiting factors that affect the success of their
implementation in the actual field. This research is designed using a qualitative approach
with a case study method, which allows for in-depth exploration. The data collection
process will involve in-depth interviews, participant observation, and analysis of various
related documents, all of which will then be carefully analyzed using an interactive model
that includes stages of data reduction, data display, and conclusion drawing/verification.

The research findings indicate that the santri organization implements multi-faceted
communication strategies integrated with the pesantren culture. These include structured
formal communication (routine meetings, deliberations), utilization of internal media
(wall magazine, announcements, WhatsApp groups), planned cadre development
programs and specific assignments (such as Muhadharah/speech practice), a strong
emphasis on exemplary behavior (uswah hasanah) as a reflection of pesantren values, a
personal communication approach, and the use of social media for da'wah and
publication. The implementation of these strategies is primarily supported by the
legitimacy and direction from the pesantren leadership and the cohesiveness of the
management team. However, there are also significant obstacles, including limitations in
essential resources (time, funds), variations in member participation and motivation,
internal psychological barriers among santri (shyness, fear of making mistakes, avoiding
tasks), digital communication challenges (miscommunication, information overload),
and potential priority conflicts with the primary obligations of religious studies and
maintaining communication ethics. The effectiveness of leadership character formation
through santri organizations heavily depends on the strategic management of these
communication dynamics within the unigue pesantren context.

Keywords: Communication Strategy, Organizational Communication, Santri
Organization, Leadership Character, Islamic Boarding School.
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