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ABSTRAK

Eka Wahida Pratiwi. 181250029. 2022. Manajemen Kinerja Guru dalam
Upaya Meningkatkan Kepuasan Belajar Siswa Kelas XI IPS 1 di Masa
Pandemi Covid-19 (Studi di MAN 3 Tangerang).

Tujuan dari penelitian ini adalah untuk mendeskripsikan: 1) Perencanaan
Kinerja Guru dalam Upaya Meningkatkan Kepuasan Belajar Siswa Kelas XI
IPS 1 pada Masa Pandemi Covid-19; 2) Pelaksanaan Kinerja Guru dalam
Upaya Meningkatkan Kepuasan Belajar Siswa Kelas XI IPS 1 pada Masa
Pandemi Covid-19; 3) Masalah Kinerja Guru dalam Upaya Meningkatkan
Kepuasan Belajar Siswa Kelas XI IPS 1 pada Masa Pandemi Covid-19; 4)
Cara mengatasi masalah dalam Kinerja Guru dalam Upaya Meningkatkan
Kepuasan Belajar Siswa Kelas X1 IPS 1 pada Masa Pandemi Covid-19; 5)
Hasil dalam Perencanaan Kinerja Guru dalam Upaya Meningkatkan
Kepuasan Belajar Siswa Kelas XI IPS 1 pada Masa Pandemi Covid-19.
Penelitian ini menggunakan metode deskriptif kualitatif. Untuk teknik
pengumpulan data, peneliti menggunakan data melalui teknik observasi,
wawancara dan dokumentasi. Hasil penelitian menunjukan bahwa: 1)
Perencanaan Kinerja Guru dalam Upaya Meningkatkan Kepuasan Belajar
Siswa Kelas XI IPS 1 pada Masa Pandemi Covid-19, diantara
mengkondisikan kesiapan guru, menyusun rencana pembelajaran dan
menyusun jadwal pelajaran, menentukan media dan metode pembelajaran,
serta menetukan sistem penugasan; 2) Pelaksanaan Kinerja Guru dalam
Upaya Meningkatkan Kepuasan Belajar Siswa Kelas XI IPS 1 pada Masa
Pandemi Covid-19 diantaranya melaksanakan semua yang telah
direncanakan diantaranya mengkondisikan kesiapan guru, menyusun rencana
pembelajaran dan menyusun jadwal pelajaran, menentukan media dan
metode pembelajaran, serta menetukan sistem penugasan; 3) Terdapat
masalah pada Kinerja Guru dalam Upaya Meningkatkan Kepuasan Belajar
Siswa Kelas XI IPS 1 pada Masa Pandemi Covid-19 yaitu, yang dialami oleh
siswa kurang mengerti dan memahami pelajaran disaat PJJ, ketersediaan
kuota internet dan sinyal, dan masalah yang terjadi pada guru yakni tidak
bisa memantau siswa saat PJJ, kurang semangat mengajar, serta kesulitan
mengakses media pembelajaran online bagi guru yang gaptek; 4) Cara
mengatasi masalah dalam Perencanaan Kinerja Guru dalam Upaya
Meningkatkan Kepuasan Belajar Siswa Kelas XI IPS 1 pada Masa Pandemi
Covid-19 vyaitu pertama, dengan cara memilih menggunakan media dan
metode pembelajaran yang mudah dan tepat, melaksanakan pemantauan
siswa saat belajar dengan video conference yang wajib membuka camera,
serta diberlakukannya PTM (Pembelajaran Tatap Muka) secara terbats.



Kedua, solusi bagi masalah yang terjadi pada guru, yakni memotivasi diri
untuk semangat mengajar dikondisi apapun, dan terus beradaptasi dengan
kebiasaan-kebiasaan baru dimasa pandemi ini; 5) Hasil Kinerja Guru dalam
Upaya Meningkatkan Kepuasan Belajar Siswa Kelas XI IPS 1 pada Masa
Pandemi Covid-19 yaitu setelah solusi pemberlakuan PTM (Pembelajaran
Tatap Muka) secara terbatas menjadikan kepuasan pada siswa belajar dimasa
pandemi Covid-19, dengan demikian siswa lebih mudah memahami materi
pembelajaran, hemat dalam pemakaian kuota internet, serta senang bertemu
dan berinteraksi dengan teman-teman dan guru secara langsung dikelas.

Kata Kunci: Manajemen Kinerja Guru, Kepuasan Belajar di Masa
Pandemi Covid-19.



ABSTRACT

The purpose of this study is to describe: 1) Teacher performance planning in
an effort to increase student satisfaction in class XI IPS 1 student during the
Covid-19 pandemic; 2) Implementation of teacher performance in an effort
to increase student satisfaction in class XI IPS 1 student during the Covid-19
pandemic; 3) Problems in teacher performance in an effort to increase
student satisfaction in class XI IPS 1 student during the Covid-19 pandemic;
4) How to solve problems in teacher performance in an effort to increase
student satisfaction in class XI IPS 1 student during the Covid-19 pandemic;
5) Results in teacher performance in an effort to increase student satisfaction
in class XI IPS 1 student during the Covid-19 pandemic. This study uses
qualitative descriptive methods. For data collection techniques, researchers
use data through observation techniques, interviews and documentation.The
results showed that: 1) Teacher performance planning in an effort to increase
student satisfaction in class X1 IPS 1 student during the Covid-19 pandemic,
including determining teacher readiness, preparing lesson and lesson
schedules, determining learning media and methods, and determining an
assignment system; 2) The implementation of teacher performance in an
effort to increase student satisfaction in class XI IPS 1 student during the
Covid-19 pandemic, some of them including determining teacher readiness,
preparing lesson and lesson schedules, determining learning media and
methods, and determining an assignment system; 3) There are problems with
teacher performance in an effort to increase student satisfaction in class XI
IPS 1 student during the Covid-19 pandemic, those experienced by students
who do not understand and understand lessons when distance learning, the
availability of internet quotas and signals, as for yhr problems that occur in
teachers, namely not being able to directly monitor students in distance
learning, lack of enthusiasm for teaching, and difficulthy accessing online
media; 4) How to solve problems in teacher performance in an effort to
increase student satisfaction in class XI IPS 1 student during the Covid-19
pandemic, namely first, by choosing to use easy and appropriate and learning
methods, monitoring students while studying with video conferencing which
requires opening a camera, and implementing limited face-to-face. Second,
the solution to the problems that occur to teachers, namely to motivate
themselves to be passionate about teaching in any condition, and continue to
adapt to new habits during this pandemic; 5) The results in teacher
performance in an effort to increase student satisfaction in class XI IPS 1
student during the Covid-19 pandemic, after the implementation of limited
face-to-face learning makes students learning satisfaction during the Covid-
19 pandemic, thus students more easly understand learning materials, save
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on internet quota usage, and enjoy meeting and interacting directly with
friends and teachers in class.

Keywords: Teacher Performence Management, Learning Satisfaction
Duting the Covid-19 Pandemic.
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