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ABSTRAK 

Nama: Ayang Gusti Mulia, NIM: 161380031, Judul Skripsi:Analisis 
Efektivitas Program Inovasi Desa Berbasis Masyarakat Di Tiga 
Desa Kabupaten Serang, Jurusan Pengembangan Masyarakat Islam, 
Fakultas Dakwah, Tahun 2020/1441. 
 

Program inovasi desa hadir untuk meningkatkan produktivitas 
masyarakat dan kemandirian ekonomi dan siap membangun sumber 
daya yang memiliki daya saing. Begitupun pelaksanaan PID didukung 
dengan upaya-upaya peningkatan kapasitas desa melalui kegiatan 
pengelolaan pengetahuan dan Inovasi Desa dengan fokus ke 
pengembangan ekonomi lokal dan kewirausahaan, Pengembangan 
Sumber Daya manusia dan infrastruktur desa. Berdasarkan latar 
belakang diatas, maka perumusan masalah dalam pembahasan ini 
adalah:1) Bagimana proses pengembangan program inovasi desa di tiga 
desa kabupaten serang ? dan 2) Bagimana efektivitas program inovasi 
desa yang ada di kabupaten serang? 

Penelitian ini bertujuan Untuk mengetahui dan Menguraikan Proses 
Pengembangan Program Inovasi Desa Inovasi Desadi tiga desa d 
ikabupaten Serang.Untuk Mengetahui Seberapa Efektivitas Program 
Inovasi Desa yang ada di  kabupaten Serang. 

Adapun pengumpu lan data dan sumber informasi dilakukan dengan 
metode primer dan skunder Pengumpulan kualitatif dilakukan melalui 
teknik Focus Grup Discussion (FGD), dan Indepth Interview terutama 
kepada pihak atau aktor yang terlibat langsung dalam program PID, 
yaitu : dinas pemberdayan masyrakat desa kabupaten serang dan 
kelompok tani . Pada FGD dilakukan di kantor BUMdes dan membahas 
tentang program PID bagi anggota tim di uaraikan tentang pengetahuan 
mereka sebelum dan sesudah mengikuti program ini. Setelah itu 
dilakukan wawancara mendalam dengan beberapa anggota yang 
memang sudah lama bergabung menjadi angota kelompok tani dari 
pihak penyelengara DPMD. Yang menyelengrakan program ini. 
Begitupun dengan adanya peran Pendamping lokal desa menjadi 
penting dalam mendampingi masyarakat dalam menjalankan program 
ini guna mensejahterakan perekonomian masyarakat. 

Hasil dari penelitian ini menyatakan bahwa penerapan Program 
Inovasi Desa untuk masyarakat ini menjelaskan bahwa proiritas 
kelompok tani dalam program inovasi desa ini menginginkan bagimana 
meningkatkan skala pasar dengan bobot 0,27 serta hasil skala pasar 
dengan bobot 0,26, serta indeks konsistensi 0,04 dengan hitungan (CR) 
Constans 0.90 dan Consistensi Ratio (CR) 0.04nmenyatakan bahwa 
kelompok tani lebih memprioritaskan hasil skala pasar   
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ABSTRACT 

Name: Ayang Gusti Mulia, NIM: 161380031, Thesis Title: Analysis 
of the Effectiveness of Community-Based Village Innovation 
Programs in Three Villages of Serang Regency, Department of 
Islamic Community Development, Faculty of Da'wah, 2020/1441. 
 

The village innovation program is here to increase community 
productivity and economic independence and is ready to build 
competitive resources. Likewise, the implementation of PID is 
supported by efforts to increase village capacity through knowledge 
management and Village Innovation activities with a focus on local 
economic development and entrepreneurship, human resource 
development and village infrastructure. Based on the background 
above, the problem formulations in this discussion are: 1) What is the 
process of developing the village innovation program in the three 
villages of Serang district? and 2) How effective is the existing village 
innovation program in Serang district? 

This study aims to determine and describe the process of 
developing the Village Innovation Program Desa Innovation in three 
villages in Serang district. To determine the effectiveness of the Village 
Innovation Program in Serang district. 

The collection of data and information sources is carried out 
using primary and secondary methods. Qualitative collection is carried 
out through Focus Group Discussion (FGD) techniques, and in-depth 
interviews, especially to parties or actors who are directly involved in 
the PID program, namely: community empowerment services in Serang 
district villages and groups farmer. The FGD was held at the BUMdes 
office and discussed the PID program for team members in an overview 
of their knowledge before and after joining this program. After that, in-
depth interviews were conducted with several members who had long 
been members of the farmer groups of the DPMD organizer. Who 
organized this program. Likewise, the role of village local assistants is 
important in assisting the community in carrying out this program in 
order to prosper the community's economy. 

The results of this study state that the implementation of the 
Village Innovation Program for the community explains that the pro-
priority of farmer groups in this village innovation program wants how 
to increase the market scale with a weight of 0.27 and market scale 
results with a weight of 0.26, and a consistency index of 0.04 with 
Calculation (CR) Constans 0.90 and Consistency Ratio (CR) 0.04n 
states that farmer groups prioritize market scale results 
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