ABSTRAK

Anita Zuraida, NIM: 172042050, Kinerja seorang sangatlah penting karena
sangat menentukan keberhasilan peserta didik dan pencapaian tujuan pendidikan di
sekolah. Salah satu cara mengukur Kinerja guru adalah dengan melihat output siswa,
sedangkan komponen yang mempengaruhi diantaranya kompetensi manajerial kepala
sekolah, budaya sekolah. Tujuan penelitian ini (1) mengetahui pengaruh
Keterampilan Manajerial Kepala Sekolah terhadap Kinerja Guru SD Islam Al Azhar
10 dan SDIT Al lIzzah di Kecamatan Serang Kota Serang? (2) mengetahui Pengaruh
Budaya Sekolah terhadap Kinerja Guru SD Islam Al Azhar 10 dan SDIT Al lIzzah
Kota Serang? dan (3) Apakah terdapat pengaruh antara Keterampilan Manajerial
Kepala Sekolah dan Budaya Sekolah terhadap Kinerja Guru SD Islam Al Azhar 10
dan SDIT Al Izzah Kota Serang?

Populasi penelitian adalah 98 SD Islam Al Azahar 10 dan SDIT Al lzzah
Kota Serang Sampel dalam penelitian ini sebanyak 50 guru yang dipilih dengan
teknik proporsional random sampling. Data dikumpulkan dengan angket. Analisis
data uji validitas dan reliabilitas, uji asumsi klasik, dan uji regresi dengan
menggunakan SPSS versi 23 for Windows. Hasil penelitian diketahui bahwa (1)
terdapat pengaruh signifikan keterampilan manejerial kepala sekolah terhadap kinerja
guru korelasi sebesar 0.686 dan berpengaruh sebesar 0,42 atau 47,06 %. (2) terdapat
pengaruh signifikan budaya sekolah terhadap kinerja guru yang dinyatakan dengan
korelasi sebesar 0,577 dan berpengaruh sebesar 0,3329 atau 33,29 %. (3) terdapat
pengaruh signifikan Keterampilan Manajerial kepala sekolah dan budaya sekolah
yang dinyatakan dengan persamaan Y= 10.472 + 0.502x; + 0.358x, dengan korelasi
sebesar 0,577 dan berpengaruh sebesar 0,541 atau 54,10 % terhadap Kinerja Guru.

Berdasarkan hasil penelitian, bahwa Keterampilan Manajerial Kepala Sekolah
berfungsi menggerakkan serta berkomitmen dalam melaksanakan Budaya Sekolah
khususnya kegiatan menajerial, pengelolaan dan meningkatkan kinerja guru.

Kata Kunci: Keterampilan Manajerial, Kepala Sekolah, Budaya sekolah dan
Kinerja Guru
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ABSTRACT

Anita Zuraida, NIM: 172042050, Aperson's performance is very important
because it determines the success of students and the achievement of educational
goals in schools. One way to measure teacher performance is to look at student
output, while the influencing components include the principal's managerial
competence, school culture. The purpose of this study (1) to determine the effect of
Principal's Managerial Skills on Teacher Performance of Al Azhar 10 Islamic
Elementary School and Al Izzah SDIT in Serang District, Serang City? (2) know the
Effect of School Culture on the Performance of Al Azhar 10 Islamic Elementary
School and Al Izzah City Serang SDIT? and (3) Is there an influence between the
Principal's Managerial Skills and School Culture on the Performance of Al Azhar 10
Islamic Elementary School and Al Izzah SDIT Serang City?

The study population was 98 Islamic Schools Al Azahar 10 and SD | Al 1zzah
Serang City. Samples in this study were 50 teachers selected by proportional random
sampling technique. Data collected by questionnaire. Data analysis of validity and
reliability test, classic assumption test, and regression test using SPSS version 23 for
Windows. The results of the study note that (1) there is a significant influence on the
principal's managerial skills on teacher performance correlation of 0.686 and an effect
of 0.42 or 47.06%. (2) there is a significant influence of school culture on teacher
performance expressed by a correlation of 0.577 and an effect of 0.3329 or 33.29%.
(3) there is a significant influence on the Principal's Managerial Skills and school
culture expressed by the equation Y = 10,472 + 0.502x1 + 0.358x2 with a correlation
of 0.577 and an effect of 0.541 or 54.10% on Teacher Performance.

Based on the results of the study, that the Principal's Managerial Skills
function to mobilize and commit to implementing School Culture, especially
managerial activities, management and improving teacher performance.

Keywords: Managerial Skills, Principal, School Culture and Teacher Performance
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