ABSTRAK

Arif Rahman, 2018. Strategi Pimpinan Pondok Pesantren dalam Meningkatkan Mutu Guru
(Studi di SMA Daar el-Qolam Gintung Jayanti Tangerang). Tesis, Program
Studi Manajemen Pendidikan Islam, Program Pascasarjana Universitas Islam
Negeri Sultan Maulana Hasanuddin Banten.

Tuntutan era globalisasi menyebabkan pentingnya upaya peningkatan kualitas pendidikan
sebagai wahana dalam membangun kualitas sumber daya manusia. Kualitas sumber daya
manusia tersebut tentunya dihasilkan melalui penyelenggaraan pendidikan yang bermutu.
Guru adalah salah satu komponen penting dalam proses belajar mengajar, yang ikut berperan
dalam usaha pembentukan sumber daya manusia yang potensial di bidang pembangunan.
Dengan demikian kedudukan Pimpinan Pondok Pesantren sebagai leader sekaligus manajer
mempunyai peranan penting dalam meningkatkan mutu guru agar terselenggaranya
pendidikan yang bermutu.

Berdasarkan latar belakang masalah tersebut, maka rumusan masalahnya adalah sebagai
berikut: 1) Bagaimanakah mutu guru SMA Daar el-Qolam Gintung Jayanti Tangerang; 2)
Bagaimanakah strategi Pimpinan Pondok Pesantren dalam meningkatkan mutu guru di SMA
Daar el-Qolam Gintung Jayanti Tangerang; 3) Apa faktor pendukung dan penghambat dalam
meningkatkan mutu guru di SMA Daar el-Qolam Gintung Jayanti Tangerang; 4)
Bagaimanakah upaya dan langkah strategis yang dilakukan oleh Pimpinan Pondok Pesantren
dalam meningkatkan mutu guru di SMA Daar el-Qolam Gintung Jayanti Tangerang.

Berdasarkan rumusan masalah tersebut, maka penelitian ini bertujuan untuk: 1) Mengetahui
mutu guru SMA Daar el-Qolam Gintung Jayanti Tangerang; 2) Mengetahui strategi Pimpinan
Pondok Pesantren dalam meningkatkan mutu guru di SMA Daar el-Qolam Gintung Jayanti
Tangerang; 3) Mengetahui faktor pendukung dan penghambat dalam meningkatkan mutu
guru di SMA Daar el-Qolam Gintung Jayanti Tangerang; 4) Mengetahui upaya dan langkah
strategis yang dilakukan Pimpinan Pondok Pesantren dalam meningkatkan mutu guru di SMA
Daar el-Qolam Gintung Jayanti Tangerang.

Metode penelitian menggunakan penelitian lapangan (field research), yang bersifat deskriptif
kualitatif. Adapun jenis penelitian yang digunakan dalam penelitian ini adalah fenomenologis.
Pengumpulan data dilakukan dengan menggunakan teknik observasi, wawancara,
dokumentasi, trianggulasi, Member check, dan catatan lapangan.

Kesimpulan dari penelitian ini adalah: 1) Mutu guru SMA Daar el-Qolam adalah Guru lulusan
S1 dan S2, Guru sudah tersertifikasi 17 orang dari jumlah 42 orang, dan Guru yang sesuai
dengan bidang akademiknya sebanyak 80%; 2) Strategi Pimpinan Pondok Pesantren dalam
upaya meningkatkan mutu guru di SMA Daar el-Qolam yaitu: Mengadakan pelatihan guru,
Mengadakan supervisi kelas, Pembentukan MGMP (Musyawarah Guru Mata Pelajaran), dan
Pembinaan karakter guru; 3) Faktor pendukung dalam meningkatkan mutu guru SMA Daar
el-Qolam yaitu: Sarana dan prasarana cukup lengkap, Pelatihan yang berkelanjutan, Motivasi
Pimpinan Pondok Pesantren akan pentingnya seorang guru yang bermutu. Sedangkan faktor
penghambat dalam meningkatkan mutu guru SMA Daar el-Qolam yaitu: Adanya guru yang
kurang semangat yang mesti dimotivasi terus menerus, Kurang cepat menerima pembaharuan
dan kesempatan dalam mengup-grade pengetahuan, dan Waktu pelatihan; 4) Upaya dan
langkah strategis Pimpinan Pondok dalam meningkatkan mutu guru di SMA Daar el-Qolam
yaitu: Pembinaan mutu guru, Pengawasan mutu guru, Penyediaan sarana prasarana,
Penanaman komitmen, dan Pemberian tunjangan.

Kata Kunci: Strategi, Pimpinan Pondok Pesantren, Mutu Guru.
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ABSTRACT

Arif Rahman, 2018. Strategy of Islamic Boarding School Leadership in Improving Teacher
Quality (Study at Daar el-Qolam High School Gintung Jayanti Tangerang).
Thesis, Islamic Education Management Study Program, Postgraduate
Program of The State Islamic University of Sultan Maulana Hasanuddin
Banten.

The demands of the globalization era have led to the improtance of improving the quality of
education as a vehicle for building the quality of human resources. The quality of human
resources is certainly produced through the provision of quality education. The teacher is one
of the important components in the teaching and learning process that has a role in the
development of potential human resources in the field of development. Thus, the position of
the leader of islamic boarding school as a leader and manager has an important role in
improving the teacher quality so that the impelemntation of quality education.

Based on the background of the problem, the formulation of the problem is as follows: 1)
How is the teacher quality of Daar el-Qolam High School Gintung Jayanti Tangerang; 2)
What is the strategy of the leader of the islamic boarding school in improving the teacher
quality at Daar el-Qolam Hingh School Gintung Jayanti Tangerang; 3) What are the
supporting and inhibiting factors in improving the teacher quality at Daar el-Qolam Hingh
School Gintung Jayanti Tangerang; 4) What are the efforts and strategic steps taken by the
leader of the islamic boarding school in improving the teacher quality at Daar el-Qolam
Hingh School Gintung Jayanti Tangerang.

Based on the problem formulation, this research aims to: 1) Find out the teacher quality of
Daar el-Qolam High School Gintung Jayanti Tangerang; 2) Find out the strategy of the leader
of the islamic boarding school in improving the teacher quality at Daar el-Qolam Hingh
School Gintung Jayanti Tangerang; 3) Find out the supporting and inhibiting factors in
improving the teacher quality at Daar el-Qolam Hingh School Gintung Jayanti Tangerang; 4)
Find out the efforts and strategic steps taken by the leader of the islamic boarding school in
improving the teacher quality at Daar el-Qolam Hingh School Gintung Jayanti Tangerang.

The research method uses field research, which is qualitative descriptive. As for the type of
research used in this study is phenomenological. Data collection was carried out using
observation, interview, documentation, triangulation, member check, and field notes
techniques.

The conclusions of this study are: 1) The condition of the teacher quality of Daar el-Qolam
Hingh School is teachers S1 and S2 graduates, teachers have been certified 17 teachers out of
42 teachers; and teachers who are in accordance with their academic fields as much as 80%:;
2) The strategy of the Islamic boarding school leadership in an effort to improve the teacher
quality at Daar el-Qolam High School, namely: Holding teacher training, Conducting
classroom sepervision, Forming deliberations of subject teachers, Coaching teacher charaters;
3) Supproting factors in improving the teacher quality at Daar el-Qolam Hingh School,
namely: The facilities and infrastructure are quite complete, The motivation of the Islamic
boarding school leadership will be the importance of a qualified teacher. While the inhibiting
factors in improving the teacher quality at Daar el-Qolam Hingh School are: The lack of
teacher enthusiasm who must be motivated continuously and the training time; 4) Efforts and
strategic steps of Islamic boarding school leaders in improving the teacher quality at Daar el-
Qolam Hingh School, namely: Teacher quality development, Teacher quality control,
Provision of infrastructure, Planting of commitments, and Provision of benefits.
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