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ABSTRAK

Nama: Ima Gustiana, NIM: 153400534, Judul Skripsi:
Penerapan Solution Focused Brief Counseling (SFBC) Dalam
Meningkatkan Motivasi Relawan Dompet Dhuafa Banten.

Relawan merupakan sosok yang sangat penting
kehadirannya di dalam komunitas kerelawanan, termasuk
Dompet Dhuafa Volunteer Banten. Namun seringkali terdapat
kondisi di mana relawan mulai kehilangan motivasi dan
kontribusinya. Maka dari itu, SFBC sangat diperlukan untuk
membantu meningkatkan kembali motivasi relawan.

Berdasarkan wuraian di atas, rumusan masalah dalam
penelitian ini adalah: 1) Apa faktor penyebab menurunnya
kondisi motivasi relawan Dompet Dhuafa Banten? 2) Bagaimana
SFBC diterapkan dalam meningkatkan motivasi relawan Dompet
Dhuafa Banten? 3) Bagaimana perubahan kondisi motivasi
relawan Dompet Dhuafa Banten setelah melakukan proses
konseling melalui SFBC? Sedangkan, tujuan dari penelitian ini
adalah: 1) Untuk mengetahui faktor penyebab menurunnya
motivasi relawan Dompet Dhuafa Banten. 2) Untuk
mendeskripsikan penerapan SFBC dalam meningkatkan motivasi
relawan Dompet Dhuafa Banten. 3) Untuk mendeskripsikan
perubahan kondisi motivasi relawan Dompet Dhuafa Banten
setelah melakukan proses konseling melalui SFBC. Adapun
metode penelitian yang digunakan adalah kualitatif dengan teknik
observasi, wawancara dan dokumentasi yang dilakukan sejak
September 2018-Januari 2019 dengan sampel 5 orang.

Dari hasil penelitian, dapat disimpulkan: Pertama, faktor
penyebab utama menurunnya motivasi relawan adalah faktor
internal yaitu buruknya komunikasi relawan dan faktor eksternal
yaitu tidak adanya sistem terstruktur untuk pemberdayaan dan
layanan konsultasi relawan. Kedua, tahapan SFBC pada kelima
relawan yaitu: 1) pembukaan dan assessment, 2) treatment, 3)
terminasi. Ketiga, perubahan relawan yaitu: 1) Kelima relawan
sudah aktif berkomunikasi baik online atau offline, 2) Empat
relawan kembali berkontribusi langsung dalam kegiatan DDV.

Kata Kunci: SFBC, Motivasi, Relawan



ABSTRACT

Name: Ima Gustiana, NIM: 153400534, Thesis Title:
Application of Solution Focused Brief Counseling (SFBC) in
Increasing Motivation of Dompet Dhuafa Banten Volunteers.

Volunteers are very important figures in their presence in the
volunteer community, including Dompet Dhuafa Volunteer of
Banten. But often any conditions where volunteers begin to lose
their motivation and contribution. Therefore, SFBC is very much
needed to help increase the motivation of volunteers.

Based on the description above, the formulation of the
problem in this study are: 1) What are the factors that causing
decrease on motivation of Dompet Dhuafa Banten volunteers? 2)
How is the SFBC applied in increasing the motivation of Dompet
Dhuafa Banten volunteers? 3) How does the change of
motivation Dompet Dhuafa Banten volunteers after conducting
counseling process through SFBC? Whereas, the objectives of
this study are: 1) To find out the causes of decreasing motivation
of Dompet Dhuafa Banten volunteers. 2) To describe the
application of SFBC in increasing the motivation of Dompet
Dhuafa Banten volunteers. 3) To describe changes in the
conditions of motivation Dompet Dhuafa Banten volunteers after
conducting counseling through SFBC. The research method used
is qualitative with observation, interview and documentation
techniques conducted since September 2018 to January 2019 with
a sample of 5 volunteers.

From the results of the study, it can be concluded: First, the
main contributing factors to the decline in volunteer motivation
are internal factors, that is poor volunteer communication and
external factors, that is absence of a structured system for
empowerment and volunteers consulting service. Second, the
SFBC stages in the five volunteers are: 1) Opening and
assessment, 2) Treatment, 3) Termination. Third, the volunteer’s
changes are: 1) All volunteers have been courage to build
communication via online and offline, 2) Four volunteers have
contributed directly to DDV activities.

Keywords: SFBC, Motivation, Volunteers
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