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ABSTRAK

HIKMATUL FAUJIAH, NIM: 222625244, Judul Tesis: Peranan
Manajemen Pendidikan Pondok Pesantren Dalam Menumbuhkan Jiwa
Entrepreneurship Dan Budaya Disiplin Santri (Di Pondok Pesantren
Alwasilah  Sigenjah Waringin Kurung Dan Pondok Pesantren
Miftahunnajah Lamongan Kramatwatu). Tesis, Jurusan Manajemen
Pendidikan Islam, Pascasarjana, Universitas Islam Negeri Sultan
Maulana Hasanuddin Banten.

Pondok pesantren Alwasilah Sigenjah Waringin Kurung dan Pondok
Pesantren Miftahunnajah lamongan Kramatwatu merupakan pondok
pesantren yang tidak hanya berfgokus pada pengembangan dir1 santri
dibidang keagamaan, tetapi juga mampu mengembangkan potensi dan
budaya disiplin untuk membekali santrinya dalam berbagai macam
keterampilan yang bertujuan memberikan bekal kepada santri Ketika
nanti sudah terjun bermasyarakat bisa berinovasi terutama dalam
kondisi social yang membutuhkan lapangan pekerjaan untuk
memenuhui kebutuhan hidup. Pondok pesantren memiliki peran
penting dalam menumbuhkan jiwa entrepreneurship dan budaya
disiplin pada santrinya. Banyak pesantren yang telah mengembangkan
pelatihan-pelatihan ~ yang  bisa = menumbuhkembangkan  jiwa
entreprenenurship secara professional. Pondok pesantren dituntuk
untuk mampu melahirkan individu-individu yang meiliki kreativitas,
berani, dan mampu belajar sepanjang hayat.

Penelitian ini menggunakan pendekatan kualitatif dengan metode studi
kasus. Data dikumpulkan melalui wawancara mendalam, observasi, dan
dokumentasi untuk mendapatkan data tentang 1) perananan
mamajemen pondok pesantren dalam  menumbuhkan  jiwa
entrepreneurship santri 2) peranan manajemen pondok pesantren dalam
menumbuhkan budaya disiplin santri 3) peranan manjemen Pendidikan
ondok pesantren dalam menumbuhkan jiwe entrepreneurship dan
udaya disiplin santri secara Bersama-sama.

Hasil penelitian menunjukkan bahwa 1) peranan pondok pesantren
dalam menumbuhkan jiwa entrepreneurship santri yaitu pondok
pesantren sebagai Lembaga pelatithan, pondok pesantren ssebagai
fasilitator, pondok pesantren sebagai motivator, dan juga sebagai
transformator. 2) peranan manajemen pondok pesantren dalam
menumbuhkan budaya disiplin santri yaitu dengan menetapkan sebuah
peraturan, hukuman (sanksi edukatif), pembiasaan, teladan (contoh
yang baik) penghargaan dan konsistensi. 3) peranan manajemen
ondok pesantren dalam menumbuhkan jiwa entrepreneurship dan
udaya disiplin santri secara Bersama- sama yaitu dengan menjalankan
royek terintegrasi, pembelajaran berbasis proyek, evaluasi rutin,
egiatan ekstrakulikuler, program pelatihan dan berkelanjutan,
mentorship dan bimbingan, sanksi edukatif serta pembiasaan (rutinitas).

Kata kunci: Manajemen, Pondok Pesantren, Entreprenership, Budaya
Disiplin
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ABSTRACT

HIKMATUL FAUJIAH, NIM: 222625244, Thesis Title: The Role of
Educational Management of Islamic Boarding Schools in Fostering the
Spirit of Entrepreneurship and Discipline Culture of Students (at the
Alwasilah Sigenjah Waringin Kurung Islamic Boarding School and the
Miftahunnajah Lamongan Kramatwatu Islamic Boarding School).
Thesis, Department of Islamic Education Management, Postgraduate,
Sultan Maulana Hasanuddin State Islamic University, Banten.
Alwasilah Sigenjah Waringin Kurung Islamic Boarding School and
Miftahunnajah Lamongan Kramatwatu Islamic Boarding School are
Islamic boarding schools that not only focus on the self-development of
students in the religious field, but are also able to develop their
potential and discipline culture to equip their students in various kinds
of skills that aim to provide provisions to students When they have
entered the community, they can innovate, especially in social
conditions that require jobs to meet the needs of life. Islamic boarding
schools have an important role in fostering the spirit of
entrepreneurship and a culture of discipline in their students. Many
Islamic boarding schools have developed pieces of training that can
foster a professional entrepreneurial spirit. Islamic boarding schools are
designed to produce individuals with creativity and courage who can
learn throughout life.

This study uses a qualitative approach with a case study method. Data
was collected through in-depth interviews, observations, and
documentation to obtain data on 1) the role of Islamic boarding school
management in fostering the entrepreneurial spirit of students 2) the
role of Islamic boarding school management in fostering a culture of
student discipline 3) the role of Islamic boarding school education
management in fostering entrepreneurship and student discipline
culture together.

The results of the study show that 1) Islamic boarding schools' role in
fostering students' entrepreneurial spirit, namely Islamic boarding
schools as training institutions, Islamic boarding schools as facilitators,
Islamic boarding schools as motivators, and also as transformers. 2)
The role of Islamic boarding school management in fostering a culture
of student discipline, namely by establishing regulation, punishment
(educational sanctions), Habituation, Role models (good examples),
rewards, and consistency. 3) the role of Islamic boarding school
management in fostering the spirit of entrepreneurship and the culture
of student discipline together, namely by carrying out integrated
projects, project-based learning, routine evaluations, extracurricular
activities, training and continuing programs, mentorship and guidance,
educational sanctions and habituation (routine).

Keywords: Management, Islamic Boarding School, Entrepreneurship,
Discipline Culture
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