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ABSTRAK 

Rosa Damayanti. Nim. 191250028. Manajemen Layanan Konseling Akademik di 

SMAN 24 Kabupaten Tangerang. 

Penelitian ini bertujuan untuk mendeskripsikan: (1) Untuk mengetahui 

perencanaan pengelolaan Manajemen Layanan Konseling Akademik di SMAN 24 

Kabupaten Tangerang (2) Mengetahui pelaksanan Manajemen Layanan Konseling 

Akademik di SMAN 24 Kabupaten Tangerang. (3) Untuk mengetahui hambatan 

dalam Manajemen Layanan Konseling Akademik di SMAN 24 Kabupaten 

Tangerang (4) Untuk mengetahui solusi dalam mengatasi hambatan dalam 

Manajemen Layanan Konseling Akademik di SMAN 24 Kabupaten Tangerang (5) 

Agar mengetahui hasil pengelolaan dalam Manajemen Layanan Konseling 

Akademik di SMAN 24 Kabupaten Tangerang. Jenis penelitian menggunakan 

kualitatif deskriptif. Untuk teknik pengumpulan data, peneliti mengumpulkan data 

melalui teknik observasi, wawancara, dokumentasi dan untuk memeriksa data dari 

berbagai pengumpulan data dan sumber data yang telah ada peneliti menggunakan 

teknik tringulasi. Adapun analisis data dalam penelitian ini dimulai sebelum di 

lapangan, analisis data lapangan, reduksi data, penyajian data dan penarikan 

kesimpulan. Adapun hasil penelitian yang peneliti temukan adalah: (1) 

perencanaan manajemen layanan konseling akademik yaitu melakukan tes siklus 

diagnostic. Tes siklus diagnostic dilakukan oleh siswa untuk memahami gaya 

belajarnya. Kemudian perencanaan layanan konseling akademik di SMAN 24 

Kabupaten Tangerang direncakan sebelum terlaksananya KBM (Kegiatan Belajar 

dan Mengajar) dan sudah direncanakan untuk 1 (satu) tahun kedepan. (2) 

Pelaksanaan manajemen layanan konseling akademik dilakukan secara observasi 

dan wawancara. (3) Hambatan manajemen layanan konseling akademik dengan 

melakukan wawancara dan observasi. (4) Cara mengatasi hambatan manajemen 

layanan akademik dengan melakukan wawancara. (5) Hasil pengelolaan 

manajemen layanan konseling akademik memberikan pelayanan bimbingan dan 

konseling dengan memfasilitaskan pengembangan siswa secara individual atau 

klasikal, sesuai dengan kebutuhan, potensi, minat bakat, perkembangan, kondisi 

dan peluang-peluang yang dimiliki siswa. 

 

 

 

 

 

Kata kunci: Manajamen Layanan Konseling Akademik di SMAN 24 Kabupaten 

Tangerang. 
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ABSTRAK 

Rosa Damayanti. Nim. 191250028. Management of Academic Counseling Services 

at SMAN 24 Tangerang Regency 

 This study aims to describe: (1) To find out the management planning of 

Academic Counseling Service Management at SMAN 24 Tangerang Regency (2) 

To know the implementation of Academic Counseling Service Management at 

SMAN 24 Tangerang Regency. (3) To find out the obstacles in the Management of 

Academic Counseling Services at SMAN 24 Tangerang Regency (4) To find out 

solutions to overcome obstacles in the Management of Academic Counseling 

Services at SMAN 24 Tangerang Regency (5) To find out the results of 

management in the Management of Academic Counseling Services at SMAN 24 

Tangerang Regency. This type of research uses descriptive qualitative. For data 

collection techniques, researchers collect data through observation techniques, 

interviews, documentation and to examine data from various existing data 

collection and data sources researchers use triangulation techniques. The data 

analysis in this study was started before going to the field, field data analysis, data 

reduction, data presentation and drawing conclusions. The results of the research 

that the researchers found were: (1) planning for the management of academic 

counseling services, namely carrying out a diagnostic cycle test. Diagnostic cycle 

tests are carried out by students to understand their learning style. Then planning 

for academic counseling services at SMAN 24 Tangerang Regency was planned 

before the implementation of the KBM (Learning and Teaching Activities) and has 

been planned for the next 1 (one) year. (2) The management of academic 

counseling services is carried out through observation and interviews. (3) Barriers 

to management of academic counseling services by conducting interviews and 

observations. (4) How to overcome obstacles to academic service management by 

conducting interviews. (5) The results of the management of academic counseling 

service management provide guidance and counseling services by facilitating 

individual or classical student development, according to the needs, potential, 

interests, talents, development, conditions and opportunities that students have. 

 

Keywords: Academic Counseling Service Management at SMAN 24 Tangerang 

Regency.  
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