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LAMPIRAN-LAMPIRAN 

Lampiran 1 

 
  

𝐵𝑢.𝑊𝑖𝑑𝑦𝑎

Branch office & Service Manajer

𝐵𝑢. 𝑌𝑢𝑙𝑖𝑠

Public Service Obligation
 

𝑃𝑎𝑘. 𝐴𝑛𝑔𝑔𝑖 𝑆𝑒𝑝𝑡𝑖 𝑆𝑎𝑝𝑎𝑟𝑖

Consumer Banking Retail Manager 

𝐵𝑢 𝑌𝑢𝑙𝑖𝑠

𝐹𝑢𝑛𝑑𝑖𝑛𝑔 𝑆𝑡𝑎𝑓𝑓
 

𝑃𝑎𝑘. 𝑆𝑢𝑗𝑎𝑖

𝑃𝑎𝑘. 𝐽𝑒𝑓𝑟𝑖

𝑀𝑖𝑘𝑟𝑜 𝑆𝑡𝑎𝑓𝑓
 

 Teller 

 Costumer Sevis 

 Staff Back Office 

  

Marketing Konsumer  Gadai Staff 

 Cicil Emas Staff 

𝑃𝑎𝑘.𝑊𝐴𝐻𝑌𝑈

𝐵𝑅𝐴𝑁𝐷 𝑀𝐴𝑁𝐴𝐺𝐸𝑅
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Lampiran 2 
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Lampiran 3 
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Lampiran 4 

             

 
 

EFEKTIVITAS KINERJA BSC  
BANK SYARIAH INDONESIA 

       
     

  

Persp
ective 

 
Performance 

       

 

 Keuangan 
Perspective 

56,6
7% 

        

 

 Customer 
Perspective 

10,4
0% 

        

 

 Internal Process 
Perspective 

20,8
0% 

        

 

 Learning & Growth 
Perspective 

197,
83% 

        

  

Total 
Perfor
mance 

 

71,4
3% 

        

  

Scorecard includes 
13 indicators 

         
             
  

Help 
          

  

- 
You can change the values in 
"weight" column; 

       
             

  
- 

You can change the values in "Value" 
column; 

       
             
             

  

Strategy tree and scorecard 
details for 01/12/2021 : 

       

  

Persp
ective 

Indicat
or 

Wei
ght Description 

Va
lu
e 

Me
asu
re 

uni
t 

Ta
rg
et 
Va
lu
e 

 

Perf
orma
nce 

Abso
lute 
Perf

orma
nce 

 

 

 

Keuangan 
Perspective 1 

 

56,
67
% 

      

  
 

Return 
On Aset 
(ROA) 1 

 

1,7
0% % 

3,0
0% 

 

56,67
% 

0,5666
66667 

0,
00
% 

  
 

Return 
On 
Equity 
(ROE) 1 

 

12,
00
% % 

10
0,0
0% 

 

12,00
% 0,12 

0,
00
% 

  
 

BOPO 1 
 

83,
40
% % 

10
0,0
0% 

 

83,40
% 0,834 

0,
00
% 
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Loan To 
Deposit 
Ratio 
(LDR) 1 

 

74,
60
% % 

10
0,0
0% 

 

74,60
% 0,746 

0,
00
% 

  

Total Performance 
in group 1 

Keuangan 
Perspective 

56,
67
% 

   

56,67
% 

0,5666
66667 

 

 

 

Customer 
Perspective 1 

 

10,
40
% 

      

  
 

Net 
Profit 
Margin 
(NPM) 1 

 

15,
50
% % 

10
0,0
0% 

 

15,50
% 0,155 

0,
00
% 

  
 

Custum
er 
Retentio
n 1 

 

5,3
0% % 

10
0,0
0% 

 
5,30% 0,053 

0,
00
% 

  

Total Performance 
in group 1 

Customer 
Perspective 

10,
40
% 

   

10,40
% 0,104 

 

 

 

Internal Process 
Perspective 1 

 

20,
80
% 

      

  
 

AETR 1 
 

5,2
0% % 

25,
00
% 

 

20,80
% 0,208 

0,
00
% 

  

Total Performance 
in group 1 

Internal 
Process 
Perspective 

20,
80
% 

   

20,80
% 0,208 

 

 

 

Learning & 
Growth 
Perspective 1 

 

19
7,8
3% 

      

  
 

Turn 
Over 
Karyawa
n 1 

 

3,1
0% % 

1,0
0% 

 

310,00
% 3,1 

0,
00
% 

  
 

Learning 
Day 1 

 

2,5
7 days 3 

 

85,67
% 

0,8566
66667 0 

  

Total Performance 
in group 1 

Learning & 
Growth 
Perspective 

19
7,8
3% 

   

197,83
% 

1,9783
33333 

 

             

  

  

Total 
Perform
ance in 

EFEKTIVITAS KINERJA 
BSC  BANK SYARIAH 
INDONESIA 

71,
43
% 

      
             
             

  

Powere
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BSC 
Designer 
PRO  
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Lampiran 5 
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Lampiran 7 

 


