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ABSTRAK

Tesis  Abdurohman, NIM 202630009. PENGARUH STRATEGI
KEPEMIMPINAN KEPALA MADRASAH DAN PERAN KOMITE
MADRASAH TERHADAP PENINGKATAN MANAJEMEN MUTU
SARANA DAN PRASARANA DI MTs NEGERI SE-KOTA CILEGON.

Keberhasilan sutau lembaga pendidikan di harapkan mampu
menghasilkan lulusan yang berkualitas, tentu perlu adanya strategi
kepemimpinan kepala madrasah/sekolah sebagai leader atau pemimpin
profesional. Dalam tulisan ini, peneliti mencantumkan beberapa teori yang
berkaitan dengan kepemimpinan, dari teori sifat, perilaku dan situasional.
Teori tersebut bisa di jadikan tolak ukur peneliti dalam melakukan penelitian
ini. Sehingga penelitian ini bertujuan untuk mengetahui pengaruh strategi
kepemimpinan yang diakukan oleh kepala madrasah dan peran komite
terhadap peningkatan manajemen mutu sarana dan prasarana di Madrasah
Tsawiyah Negeri Se-Kota Cilegon. Metode yang di gunakan dalam penelitian
ini adalah metode korelasional dengan pendekatan kuantitatif. Populasi
terjangkau adalah dewan guru di Madrasah Tsawiyah Negeri Se-Kota
Cilegon 115 orang.

Berdasarkan hasil penelitian Berdasarkan dari hasil uji regresi ganda,
dapat di ketahui adanya pengaruh yang signifikan antara strategi
kepemimpinan kepala madrasah dan peran komite madrasah terhadap
peningkatan manajemen mutu sarana dan prasarana di Madrasah Tsanawiyah
Negeri Kota Cilegon. Hal ini dapat di lihat dari hasil Y = a0+ bx; +
bx,.Y = 15,739 + 0,257 + 0,588. Bahwa diketahui nilai antara variabel X;
dan X, terhadap Y di ketahui bahwa F hitung 62,329 > F tabel 3,294 pada
taraf signifikansi 5%. Kesimpulannya, Ha diterima dan Ho ditolak karena
adanya pengaruh antara variabel X3, Variabel X, Dan Variabel Y. Kemudian
hasil analisis kuantitatif pada penelitian ini diperoleh nilai r_(y1.2=) 0,862
dan R, 0,744 (74,4%) sehingga berpengaruh terhadap kualitas peningkatan
sarana dan prasarana, serta perubahan dari strategi kepemimpinan kepala
madrasah dan peran komite yang diterapkan disekolah.

KataKunci :Kepemimpinan, Komite Madrasah, dan Manajemen Mutu
Sarana Prasarana.



ABSTRACT

ABDUROHMAN THESIS, NIM 202630009. “THE LEADERSHIP
STRATEGY OF THE HEAD OF MADRASAH AND THE ROLE OF THE
MADRASAH COMMITTEE IN MANAGING FACILITIES AND
INFRASTRUCTURE IN STATE MTs IN CILEGON CITY”.

The success of an educational institution is expected to be able to
produce quality graduates, of course it is necessary to have a leadership
strategy for the head of madrasa/school as a leader or professional leader. In
this paper, the researcher lists several theories related to leadership, from
trait, behavior and situational theories. This theory can be used as a
benchmark for researchers in conducting this research. So this study aims to
determine the effect of the leadership strategy carried out by the head of the
madrasa and the role of the committee on the management of the quality of
management of facilities and infrastructure in Madrasah Tsawiyah Negeri in
Cilegon City. The method used in this study is a correlational method with a
quantitative approach. The affordable population is the council of teachers in
Madrasah Tsawiyah Negeri in Cilegon City with 115 people.

Based on the results of the study. Based on the results of multiple
regression tests, it can be seen that there is a significant influence between
the leadership strategy of the head of the madrasa and the role of the
madrasa committee on improving the quality of management of facilities and
infrastructure in Madrasah Tsanawiyah Negeri Cilegon City. It can be seen
from the result =a0+bx_1+/bxJ 2. =15,739+0,257+0,588. It is known that
the value between the variables X1 and X2 on Y is known that F count 62,329
> F table 3,294 at a significance level of 5%. In conclusion, Ha is accepted
and Ho is rejected because of the influence between variables X1, Variable
X2 and Variable Y. Then the results of quantitative analysis in this study
obtained the value of r_(y1.2=) 0.862 and R2 0.744 (74.4%) so that it affects
the quality Management of Facilities and Infrastructure, as well as changes
from the Principal’'s Leadership Strategy and the Role of Committees that are
implemented in schools.

Keywords: Leadership, Madrasah Committee, and Quality of Infrastructure
Management.
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